David Boyd Williams

3728 Park Avenue (Nashville, TN (37209(615.415.7495(david@williamsnet.net

Qualification Summary
Personable leader and mentor committed to personal and organizational growth. Exceptional ability to develop and maintain client relationships leading to further opportunities. Committed management style rooted in a desire to exceed client expectations through collaborative efforts. Proven track record in planning, launching and maintaining successful initiatives to increase allegiance to organizational requirements through support of individual, company and client goals. Keen ability to perceive and intuit. Solid background in core business functions – finance, marketing, human resources and operations.

Areas of Expertise

· Multi-Unit Responsibilities

· Food Service Operations

· Strategic Direction

· Negotiating Differences

· Client Relationships

· Mutually Beneficial Relationships

· Public Speaking & Presentation Skills

· Training & Development
· Compliance & Regulation
· Planning & Execution

· Management & Leadership
· Sales

· Team Building 

· Project Management
· Account Management

Achievement Highlights

Training & Development

♦ Enhanced Employees through ongoing workshops for all aspects of position requirements: Confidentiality, Right to Know, Appreciation of Diversity, Emergency Response Preparedness, Disaster Relief

♦ Created continuing education development workshops: Mediation strategies, Management principles, How to Lead Well, Integrity in the Workplace
♦ Formulated curriculum for adult, university and teen programs resulting in exceeding required compliance
♦ Taught graduate level tutorials

♦ Led and facilitated weekly meetings by setting agenda items, coordinating small task teams and focus groups, delegating action points, and maintaining records of achievement

♦ Public Speaker for groups of up to 200 individuals
♦ Created courses each year; extensive experience teaching two or three different classes each week 
♦ Planned and executed educational and social programs to foster interpersonal relationships & developed a strong sense of leadership & community 

♦ Experienced with a variety of pedagogy methods
♦ Coordinated and taught special interest focus groups stressing leadership & community service
Management & Leadership
♦ Supervised three Vice Presidents, six Members-at-large, five Teaching Assistants, ten Resident Assistants and two Interns including creating and posting job descriptions, recruiting, interviewing, hiring, training, setting goals, and evaluating job performance

♦ Spearheaded three mission trips including planning, marketing, & evaluating
♦ Managed client portfolios to keep policies updated and ready for delivery

♦ Developed and implemented program-wide reading incentive One Book: One School
♦ Coordinated 400 special-interest residents stressing leadership & community service

♦ Designed and implemented a new recruitment standard from passive to active recruitment
Operations & Sales
♦ Awarded Gold and Double Gold NSF audits for three units, the highest scores available in our department
♦ Established and promoted significant annual fundraisers including recruiting sponsors, volunteers, and participants earning 100% increase annually for two years
♦ Negotiated terms of contracts for 13 national organizations

♦ Gained 92% retention rate for  revenue generating venues

♦ Exceeded marginal sales goals
♦ Organized and executed five annual campus-wide events for over two thousand students

♦ Managed Association and Committee Budgets
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Employment Experience

System Training Manager, Sodexo Health Care Services/St. Thomas Health System, Nashville, TN
Current
♦ Enhancing the Employee Experience, Regional Award Recipient 2009
♦ Specialized Training and Compliance in Food Safety, Occupational Safety, Corporate Compliance & 


Hospital Required Initiatives, Diversity & Inclusion, Customer Service & Safety, Life Skills
♦ Manage training for 17 managers and 350 associates in three hospitals

♦ Designed System-wide training calendar for three hospital system
♦ Create and lead workshops, group and individual training classes, and on the job training.
♦ Develop leadership training for supervisors for increased productivity and company loyalty

♦ Build strong long term relationships with clients 

♦ Develop new training curriculum resulting in increased production and efficiency for unit managers

Human Resource Generalist, Sodexo Health Care Services/St. Thomas Health System, Nashville, TN
08/07-07/08
♦ Achieve results through personal communication, flexibility, teamwork, & legal compliance

♦ Recruitment & Background screenings 

♦ Schedule, Implement, & Facilitate new hire Orientation to relieve excess work from management team
♦ Maintain employee status from initial contact through termination

♦ Audit payroll to assist in maintaining low FTE labor costs

Assistant to the Director, Regent College Marketplace Institute Think Tank, Vancouver, BC
09/05-09/07
♦ Researched bibliographic data, edited book drafts, and led focus groups 

♦ Researched global economic sustainability initiatives on Creating Wealth
President, Regent College Student Association, Vancouver, BC
 04/05-04/06

Vice President, External, Regent College Student Association, Vancouver, BC
04/04-04/05
Director of Youth, N. Macon Presbyterian Church, Macon, GA
 07/00-04/03

Non-Apparel Sales Specialist, Banana Republic, Nashville, TN
08/07-01/09
Assistant Manager, The Majestic Restaurant & Lounge, Vancouver, BC
05/07-08/07

Human Resources Intern, PricewaterhouseCoopers (PwC), LLC, Vancouver, BC
 01/07-05/07
Teacher, Fundamentals of Business, Universal College of Language, Vancouver, BC
10/06-01/07
Resident Director, Mercer University, Macon, GA
04/98-05/00
Education

Mini Master of Business Administration (M.M.B.A.)
2009

Belmont University Scarlett Leadership Institute, Nashville, TN


Master of Marketplace Leadership & Management (M.C.S.)
2007
Regent College, Vancouver, BC 
( Leadership that Humanizes: How Can Managers Lead in Such a Way as To Humanize their Employees?
( Marketplace Theology Prize 

( Commencement Speaker

Bachelor of Business Administration (B.B.A.) Management, Minor in Finance
2000


Mercer University, Macon, GA
♦ Mercerian Award

♦ Jesse Mercer Scholarship


Professional Organizations, Continuing Education

♦ American Society for Training and Development, Program Committee

♦ Middle TN Society for Human Resource Management

♦ African American Leadership Forum, State Secretary


♦ Trained in HIPAA & JCAHO Compliance
♦ Phoenix Club of Nashville 
♦ Boys & Girls Club of Middle Tennessee

